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SUB J : THE MODUS OPERANDI OF SFC PROJECTS UNDER 
SUBCOMMISSION 

REF: A. NEW DELHI 12380, B. STATE 218969 

1 . REGARDING PARA 1 OF REF B, THE PROCEDURES HAVE ONE 
NEW CLEARANCE LEVEL, THE HIGH LEVEL CABINET SECRETARY'S 
COMMITTEE. NATURALLY THE INDIAN MINISTRIES ARE BEING 
VERY CAUTIOUS, ARE PREPARING STRONG JUSTIFICATION FOR 
COLLABORATION ON PROJECTS, AND ARE BEING CAREFUL 
ABOUT SENSITIVITY AS DISCUSSED IN REF A. 

2. REGARDING PARA 3 REF B, EQUAL PARTICIPATION AND 
COMMITTMENT MEANS THAT THE INDIAN AGENCIES SHOULD PUT 
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UP SOME RUPEES TO SUPPORT COLLABORATIVE PROJECTS. 
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AT LEAST AT THIS POINT, IT DOES NOT MEA THAT US 
AGENCIES MUST PUT DOLLARS IN A PROJECT ANY MORE THAN THEY 
HAVE IN THE PAST. BOTH INDIAN AGENCY RUPEES AND SFC 
RUPEES MAY BE USED IN FUTURE COLLABORATIVE PROJECTS. 

3. IN RECENT MEETINGS WITH HEALTH MINISTRY PER- 
SONNEL AT VARIOUS LEVELS, SCIENCE OFFICERS FOUND THAT 
BUREAUCRATIC FOUL UPS WERE THE BOTTLENECK FOR GETTING 
PROJECTS INTO THE FINAL APPROVAL STAGE. SCIENCE 
OFFICERS ARE CAUTIOUSLY HOPEFUL THAT THE FIRST PROJECTS 
WILL BE CLEARED BY THE END OF THIS MONTH. 
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